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ABSTRACT 

When the Inner London Education Authority (ILEA) was 
disbanded in 1990, 13 separate education authorities were created in 
its place. Two years after its creation, in partnership with all of 
its secondary schools, one of the new LEAs initiated a 
school-improvement project to raise standards called Schools Make A 
Difference (SMAD) . This book describes the project from the 
perspectives of the people involved and describes which strategies 
worked and which did not. SMAD was based on research from four 
fields — school effectiveness, school improvement, management of 
change, and action research. Findings of the research are discussed 
in the prologue. In chapter 1, Christine Whatford, the director of 
education in the borough, explains the strategic, resourcing, 
supporting, and monitoring roles that LEAs play. In chapter 2, Joan 
Farrelly, the deputy director at the time SMAD was created, describes 
how the idea of a s chool” improvement project became a reality. Kate 
Myers, in the third chapter, relates what happened during the project 
from the project manager's perspective. The two following chapters 
are accounts from participating schools, Burlington Danes and St. 
Mark's. In chapter 4, David Lees, the deputy head at Burlington 
Danes, discusses his initial, less than enthusiastic reactions and 
occurrences that made him change his mind. Sue Gregory, the 
coordinator at the school, describes what the school attempted to do 
and what it succeeded in doing as part of the SMAD initiative. In 
chapter 5, Lesley Mortimer, the head of St. Mark’s school, describes 
the value of the program despite the recent decision to close the 
school* In chapter 6, Keith Pocklington, the SMAD evaluator, 
discusses the project from the external perspective and identifies 
three areas in which intended developments were slow to come about. 
The final chapter is by Patrick Leeson, the acting chief inspector, 
who explains Low the local authority has supported the schools 
following the formal end of the project. Four tables, four figures, 
and an index are included. References accompany each chapter. 
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Foreword 



It is better to light a candle than curse the darkness.’ 

(Chinese Proverb) 

When the Inner London Education Authority (ILEA) was disbanded in 
1990, thirteen separate education authorities were created in its place. 
Two years after its creation, in partnership with all of its secondary 
schools, one of these fledgling LEAs instigated a school improvement 
project, called Schools Make a Difference i SMAD). The story of SMAD 
is the focus of this book. 
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Introduction 



The Local Context 

When the Inner London Education Authority (ILEA) was disbanded in 
1990, thirteen separate education authorities, including Hammersmith 
and Fulham, were created in its place. Hammersmith and Fulham shares 
many of the characteristics typically associated with inner-cities. Many 
of the traditional manufacturing activities of this part of London have 
left, with a consequent loss of manual jobs. Unemployment is high. 
Much of the housing stock was built in the nineteenth century and still 
needs extensive repair. Large, older, council estates suffer from poor 
environments which exacerbate the social and economic problems of 
those who live there. Owner occupation has greatly expanded in the 
last twenty years and has been accompanied by considerable socio- 
economic change. However, the issue of the provision of ‘affordable 
housing has become very important within areas of multiple depriva- 
tion in the borough. 

Overall, the borough has the fourth highest population density of 
any London borough. A fifth of the borough’s population comes from 
the ethnic minority communities. The largest ethnic minority group is 
the Irish followed by people from the Black Caribbean, Black African, 
Pakistani, Bangladeshi, Indian and other Asian communities. More than 
eighty languages are used in the borough. In May 1994, 44 per cent of 
secondary school students were eligible for free school meals — a rise 
of 6 per cent compared with January 1993, when the Schools Make A 
Difference (SMAD) project started. This compares with a national figure 
of 17.6 per cent of secondary pupils eligible for free school meals. 
Labour has a substantial majority of seats on the local council. 



The Schools 

The schools involved in SMAD were: 

Burlington Danes School 
Fulham Cross Secondary School 
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